
 
 

Citizen Review Board (CRB) 
City Services Center, Five Seasons Conference Room, 500 15th Ave SW 

July 22, 2021 – 5:00 p.m. 

MINUTES 

Committee Members present: Aaron Eddy, Al O’Bannon, Arthur Kim, Dedric Doolin, India Snow-Watt, 
Kelsey Culver, Lovar Davis, Monica Vallejo, Star Smith  
Staff Members present: April Wing, Greg Buelow, Police Chief Wayne Jerman, Police Officer Josh Carter, 
Police Sergeant Jennifer Roberts, Police Sergeant Laura Faircloth,  
 

The meeting was called to order at 5:00 p.m.  

 

April Wing, City staff liaison to the Citizen Review Board (CRB), Officer Josh Carter and Sergeant Jennifer 

Roberts, Police Officer liaisons to the CRB, and Chief Wayne Jerman introduced themselves the to the 

CRB. April Wing asked each of the CRB members to introduce themselves and answer three questions: 

1. What do you think the role/expectations are for the board? 

2. What is one thing you hope to accomplish this year? 

3. What legacy do you hope to leave? 

Responses to the questions included: open to see where the board chooses to go, represent the 

community, be a bridge between the community and the Cedar Rapids Police Department, foster 

relationships between the community and the Cedar Rapids Police Department, reduce the feeling of 

being pulled in two different directions, create a sense of belonging for people who feel like they don’t 

fit in, create tangible actions within a short period of time, establish a legitimate process, lay the 

groundwork for future generations, and work on difficult problems. 

Police Sergeant Laura Faircloth gave an overview of the 30-hour curriculum for the training the Citizen 

Review Board (CRB) members will be required to attend. Training topics include: 

 Structure of the police department 

 Constitutional law, Bill of Rights, state 

and local law 

 Use of force evolution and policies 

 De-escalation training 

 Mental health team 

 Force options, firearms and weapons 

systems 

 Hands-on defense tactics 

 Driving 

 Professional standards 

 

Each member of the CRB must participate in an 8-hour ride-along with a police officer before the 

training and an 8-hour ride-along with a police officer after the training. Sergeant Faircloth brought a 

ride-along sign-up sheet and waivers for members to sign.  

 

A board member inquired if the training was going to occur as one large group or in multiple small 

groups. Staff suggested holding the training as one large group so that everyone can receive the same 

information and be a part of the same conversations and discussions. It was also noted that it is a 

relationship building opportunity for the board members to attend the training together as one group.  

Members began discussions of dates and times that would work for their schedules to attend training. 

April Wing announced she would work with members individually to identify availability. It was noted 

that members will need to be flexible with their schedules in order to fit the 30-hours of training in 



 
 
 
within a relatively short period of time. The ordinance requires the training to be completed within the 

first 6 months of members being appointed and Sergeant Laura Faircloth recommended not stretching 

the training out over several months. She noted much of the training flows together and has a greater 

impact when it can be completed within a few weeks if possible. 

 

April Wing reviewed the CRB duties outlined with section 74.03 of the ordinance. 

 

The board members discussed the frequency in which they would typically meet. They decided to  meet 

monthly and make adjustments as needed. The board identified the next meeting date as August 19 at 5 

p.m. They decided to identify monthly meeting dates on a month-to-month basis at this time due to the 

complexity of members’ schedules. 

 

April Wing opened the floor for nominations for the position of CRB Chair.  Star Smith and Monica 

Vallejo were nominated for the position of CRB Chair. Star Smith received the majority of votes by a 

voice vote of eight to one. April Wing opened the floor for nominations for the position of CRB Vice 

Chair.  India Snow-Watt, Aaron Eddy, and Dedric Doolin were nominated for the position of CRB Vice 

Chair. India Snow-Watt and Aaron Eddy both received four votes and Dedric Doolin received one vote. 

Members conducted a runoff vote for India Snow-Watt and Aaron Eddy. India Snow-Watt received the 

majority of votes by a voice vote of nine to zero. 

 

CRB members reviewed and discussed edits to the draft by-laws. Edits included adding language to allow 
public comment at the discretion of the board as well as offer a virtual meeting option at the discretion 
of the board. April Wing will include the discussed edits and email to the members to review. The board 
will discuss any additional edits and potentially adopt the by-laws at the next meeting.  
 
April Wing announced the City’s annual Boards and Commissions Training will tentatively be held on 
September 21 at 11:30 at City Hall. She noted this training is mandatory for all board and commission 
members who have not attended the training before. The City Clerk’s Office will be confirming the 
training date the beginning of September.  April Wing explained the training will cover topics including 
open meetings and open records law in addition to other topics. 
 
April Wing announced NACOLE (National Association for Civilian Oversight of Law Enforcement) will 
continue to be involved as a consultant to the City throughout the first year. She also noted they will 
offer training to the board as well. Board members asked for an outline of the training. 
 
The next CRB meeting is scheduled for Thursday, August 19, 2021 at 5 p.m. Agenda items will include 
additional discussion of by-laws and possible adoption of the by-laws; review and discussion of duties 
including reviewing police data, community outreach options, and review of the CRPD complaint 
process. 
 
The meeting was adjourned by Chair Star Smith at 6:35 p.m. 
 
Respectfully submitted,  
April Wing 
City Manager’s Office 


